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Overview
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Q405 YoY Performance
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Q4 Performance By Segment (YoY)
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TELECOMMUNICATIONS t 31%
CONSUMER E&E t 76%

COMPUTING/ AUTOMOTIVE ‘ 5%



Q405 QoQ Performance
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Q4 Performance By Segment (QOQ)
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TELECOMMUNICATIONS t 50%
CONSUMER E&E ‘ A%,

COMPUTING/ AUTOMOTIVE t 11%



Key Factors behind Q405
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Q405 Profitability affected by:

® Product Mix : new projects with high material
content

® Under-utilization for new plants in Suzhou and
lens manufacturing

® Start-up costs for SMT, Poland, Mexico and
Thailand



Full-Year Performance
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FY2005 vs FY2004

Performance By Segment Hi-PINIllilFl%_ll}léAJIONAL
TELECOMMUNICATIONS ‘ 1%
CONSUMER E&E t 31%

COMPUTING/ AUTOMOTIVE t 31%



Top 10 Customers
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FY 2005 FY 2004
Motorola Siemens Motorola ZTE
Gillette Maxtor Gillette Maxtor
Seagate Baxter Siemens Haier
MEI ZTE Kodak MEI
Kodak NEC Seagate Capitel




Financials
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Revenue Mix By Business
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Margin Trend
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Working capital

Hi-P INTERNATIONAL
LIMITED

* #%
. #Yet- |




Cash Cycle
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Cash Cycle Days = DSO + Inventory Days - DPO



CapEx vs. Revenue
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Free Cashflow
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Traditional free cashflow
Recurrent free cashflow

Operating + Investing cashflows
Operating cashflow before working capital + net interest paid + tax paid +
net capital expenditure and acquisition outflows + finance lease payments
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Key Metrics FY2005
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OUTLOOK
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Looking Back 2005
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2 A year of restructuring with SBU Approach
2 A year of significant new customer wins

2 A year of strategic expansion

- Set up new sites in Poland, Thailand & Suzhou
- Expand space and capacity in Mexico

- Increased tooling and molding capacity

- Added Industrial Design, IMD/IML, PCBA



Full-Year Performance
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Looking Ahead — Telecoms
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2 Flat Q1 revenue compared to Q4
2 Strong pipeline of projects for FY06
2 New customers’ contribution from H2

2 Vertical Integration efforts continue

2 Good growth in FY06



Looking Ahead — CE
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2 Flat Q1 FY2006
- Fusion razor project starts shipment in March
- Mild recovery of volumes for existing projects
- New oral care products start production in March

2 Momentum to pick up from Q2 onwards
- Higher volumes indicated for Fusion project
- New Gillette project expected in Q2
- Contributions from new customers

2 Good growth in FY2006



Looking Ahead — Computing
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® Q1 FY2006 better than Q4 FY2005 due to
maiden contribution from new customer

® Better utilization at new plants

® Strong growth in FY2006
- buoyant outlook for HDD sector
- rising contribution from new customers



Guidance
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Q1 FY2006

2 Revenue to be sustained at Q4 levels
2 Momentum to pick up from Q2 onwards

FY 2006

® Healthy growth for full year



Q & A Session



IR/Media Contacts:

Juliet Ang
Email: juliet.ang@netresearch-asia.com

Tel: (65) 9839-9016

Russell Tan
Email:russell@netresearch-asia.com
Tel: (65) 9847-9378



